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T H E   V E N T U R E S

Founder-led. Disruptor-built.
Emergent Mind Lab Incubator LLC — Founder
emergentmindlab.com
Venture incubator turning bold ideas into operating companies across
Fintech, Sports and Entertainment; strategy, product, go-to-market and
venture support end-to-end.

Mind Lab Coaches — Founder
mindlabcoaches.com
Two-sided coaching marketplace spanning leadership, founder, career,
creator, sports, language, wellbeing and education. Coaches connect their
own calendar; clients book real slots and pay in-platform, with escrow
release on sessions, series and packages.

OfferHound — Founder
offer-hound.com
AI-powered high school football recruiting platform connecting athletes
directly with college coaches, with a nationwide coach database and NIL
AI suite.

OfferHound Camp Ready Cards — Founder
offer-houndcards.com
Scout-grade athlete recruiting cards in under five minutes across 13
sports, with measurables, film links, performance radars and QR-code
sharing.

Additional ventures are in active construction, targeting disruption across the Fintech, Sports and Entertainment industries.
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T H E   F I R S T S

Ahead of the industry.
0 1

Omnichannel Strategy
The wireless industry's first true omnichannel
operating model — Start Anywhere, Finish
Anywhere across digital and retail.

0 2

Buy Online, Pickup In-Store
Trial-launched May 2013; national launch February
2014. Trial exceeded 20% of digital orders against
a 12–15% target.

0 3

Same-Day & White-Glove Anywhere
Delivery
The industry's first at-scale same-day delivery
program. Customers chose it 30% of the time and
transacted 20%+ more when offered.

0 4

Certified Pre-Owned Digital Store
First used/recycled device digital store on att.com,
including the industry's first multi-format
punch-out SIM. 5K+ activations, $2M+ long-term
value in 12 months.

0 5

First Tablet & Wearable Activation
Portal
The industry's first digital activation portal for
tablets and wearables, unlocking a new category
of connected devices.

0 6

Customer Data Microservice for
Personalization
Customer data microservice architecture for
enterprise-wide personalization — 200+ new
customer identity attributes added to the product
identity graph.

0 7

att.com — Amazon Buyflow
Integration
First direct integration between AT&T's website
and Amazon's buyflow for device and accessory
sales, 2017.
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P R O D U C T   P L A T F O R M S   &   R E C O G N I T I O N

Selected work.
Flagship Consumer Application
Roadmap
Constructed and prioritized the consumer product
and feature roadmap for AT&T's new flagship
application.

Launched March 2026

Customer Identity as a Product
Reset the customer identity data profile and
shipped the first Identity Data Service — a unified
graph of first- and third-party data.

200+ new attributes

Customer History & Interaction Log
Centralized customer history: ~31s average
handle time saved, 4+ fewer agent clicks, for 45K
frontline employees.

$3.2M annual benefit

Fulfillment Modernization Strategy
Authored the fulfillment modernization strategy
AT&T executes today across retail, digital and
delivery.

Executing enterprise-wide

Gig Worker Fulfillment
Third-party last-mile routing using stores as
shipping nodes — +34% take-rate, +22%
conversion.

$57M annual EBITDA

Charge for Fulfillment
Dynamic surcharge capability across all fulfillment
options.

$77M 3-yr EBITDA

R E C O G N I T I O N

2 0 2 2   —   2 0 2 6 Multiple Mass Markets Connection Awards
2 0 1 7 TIP — The Innovation Platform Award  ·  Technology Development President's Award
2 0 1 6 ATNO Conference Award — John Donovan
2 0 1 5 Wireless CEO Award — Ralph de la Vega
2 0 1 3   —   2 0 1 4 AT&T Summit Award  ·  Digital Channel Velocity Award
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